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An entire work package of the SEEMORE project is dedicated tatisfer of knowledge which
takes place at different levels and among different stakeholders all along the project life cycle.

At nationallevel, two National Transfer Seminarare organisd by each of the eight SEEMORE
regions in their respective countries. The National Transfer Seminars gather representatives of
tourist destnations that are notparticipating in the SEEMORE projdutit share the sam¢gor

similar) challenges of the SEEMORES 3A 2y a Ay GSN¥a 27 (2ZideNadma G 4 Q
of the National Transfer Seminais to disseminate the innovative approach o t our i st s’
management developed within the SEEMORE project, thus facilitating and encouragdnag $ifer

of best practicedn this field.

In order tofacilitatediscussion, &lational Reader omourism and sustainable mobilitys prepared
by each SEEMORE regioefore its National Transfer Seminand distributed atthe event.
Accordingo a common approachhe National Readers first briefly present tS&EEMORE project
then give an overview ahe developments ortourism and sustainable mobilityn the relevant
country and finally list the innovative actions implemented within the SEEMORE projectatieat
going to be presented at theelatedseminar.

As regards the region of Madeira, thimited sizeof the island represents a serious challenge to
any transfer activities. In facall relevant stakeholdersn the field of transport and touriswere
alreadyinvolved in the SEEMORE project from its very beginning, being members bbédhke
Working Group. For this reason,rgy national transfer event neestl to take place in continental
Portugal.Since he available resourcesdinot allow the organisation of twevents ofsuch nature,

it was decided to streamline the transfer activities of Madeira by organisigone SEEMORE
National Transfer Seminathat took placein Porto on 28 November P14 (thuswhen most of the
SEEMORE activities in Madelrad beenimplemened) and involed stakeholders and transfer
regions from all over the country Nevertheless, thanks texisting synergies and networks
Horarios do Funchali.e. the body responsible for the implementation of SEEMORE in Madeira
was able to presat the project in continental Portugal in 2013 already, within the frame of the
conference Forum Final CIVITAS Sustainable urban mobility, greener cities with transport
enhanced solutionghich took place irfCoimbraon 21 May 2013

The presentdocument stherefore areport onthe presentatiorheld in Coimbra andnthe transfer
seminar held in &to. The first chapterinclude a general presentation of the SEEMORE project

L A Local Working Group (LWG) liing stakeholders from the transport and tourism sectors was set up in each
SEEMORE region. Coordinated by the respective SEEMORE partners, LWGs were the key bodies for the design and
implementation of SEEMORE measures in all demonstrator regions.
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(chapter 4), an overview of the developments in the field afurism and mobilityin Portugal
(chapter § and some of the measures implementedHbgrarios do Funché&thapter §. Chapter 7

and chapte8 illustrate the events in Coimbra anéorto respectively, giving an overview their
participants, the points of discussion and the Bvie s ’ mai n aletdiledagemdasand lisk h e
of participantsof the transferseminarcan be found as Annexes to this document.

Thisreport is addressed twisitors, residentsiocal and regional authorities at tourist destinations

in Europe, mobility pviders, hotels and leisure attractions. It is intendeddisseminate the
innovative approacht o t our i st s’ mobility management dev
thus facilitating and encouraging the transfer of best practicasmong different regionsharing

similar features and challenges
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3 GLOSSARY

Abbreviations provided in thigport

IMTT Instituto da Mobilidade e dos Transportes Terrestres
MM Mobility Management

PT Public tansport

HF Horéarios do Funchal

Table2: Abbreviations used
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The SEEMORE project aims at promoting and enhamsusgainable mobility in tourist
destinations Studies show that leisure travel accounts36#cof all travel mileage in industrialized
countries and is expected to grow further in the coming years. The impact of growing leisure travel
is especially felt in tourist regions that have to cope va#asonal changes in transport demand

and road congesth because of high levels of private car use. An inefficient organisation of mobility
can lead to a decrease in tlatractiveness of a destinationAlso, destinations need to develop
new productsfor growing target groups like lowost travellers; ageingurists that do not want to

drive a car; and tourists demanding sustainable holidays.

For tourist destinations to remain competitive and attractive in a global mad®@bperation
between local actors from the tourism and mobility sectors is essentdlihin the SEEMORE
project, eight European coastal regions are setting up these cooperation frameworks to carry out
the following actions:

1 Provideimproved information for visitors about sustainable mobility options like public
transport, cycling, walking @nelectric mobility

1 Developintegrated tourist productsthat combine leisure and public transport lines

1 Createnew and improved sustainable mobility optionand services for visitors, including
public bicycles and new public transport services.

Project activities

The implementation and evaluation of sustainable mobility actiomsghtcoastal regions form the

core of the SEEMORE project. To improve the quality of the SEEMORE regional actions, the partners
develop an overview of good practices and recoemaiations from existing studies. Throughout

the project, SEEMORE organizes several public events to exchange experiences with other tourist
regions. Practitioners from other regions are able to access interesting project outputseon
project website: wwwseemoreproject.eu.

Partners

CINESI Transport Consultancy Spain

Mallorca Transport Consortium Spain

Trivector Traffic AB Sweden

Association of Local Authorities Fyrbodal Sweden
FGMAMOR Austrian Mobility Research Austria
Common Europe Pomeranian AssociatPoland
Municipality of Choczewo Poland

Club Sustainable Development of Civil Society Bulgaria
Province of FodCesena Italy
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Central European Initiative Italy

Limassol Tourism Development and Promotion Co Ltd Cyprus

Stratagem Energy Ltd Cyprus

Horariosdo Funchal Public Transport Portugal

Local Councils’ Association Malta
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Instituto da Mobilidade e dos Transportes Terrestres, |.P. (Mobility and Land Transport Institute), is
the central administration body responsible for the coordination of inland transport with
jurisdiction over the national territory. IMTT integrates a functionally independent rail regulatory
unit in charge of the economic and technical regulation of the rail sector.

| MTT' s mi ssi on compri ses t he regul ation, S U
transport. IMTT is also responsible for supervising and regulating the activities of those who operate
within this sector, as well as for promoting safety and qualindards and ensuring the protection

of consumer’s rights.

Motorisation: 421/ 1000 inhabitants (IMTT, 2010); 0.01 bicycles/1 000 inhabitants (estimate)

Modal split:
Other (incl.
Road (car, .
_ inter-
Public . van, motor . . Other car| .
Rail : Walking | Cycling island ferry
transport bike or (passenger) d
an
truck) :
cycling)
Passenger
22% 3% 53% 18% 1,6% 1,1% 4, %
transport®

Table3: Modal split

2 Thissection is a copy of the EPOMM Mobility Management Monitor Portugal 2011.

3 In trips taken. Source: Eurobarometer, 2010. (Statistics for 2001 are: public transport (bus): 16%; rail: 3%; road: 45%;
walking: 25%; cycling & motorcycle: 5%. Source: @dhmuter movements Census 2001) Measured in person X
kilometres: public transport (bus): 10.6%; public transport (tram and metro): 1.1%; rail: 4.1%; road: 84.3%. Source:
Commuter movements, Eurostat 2007.
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MM management in Portugal has only recently and slowly become an issue. And this at a time when
“mobi |l ity manage mslogan“for altkiadrof issdes, fran nmareaging transport
systems to managing trips, in the middle of
term —company and entity mobility plans (green commute plans, TDM) got somewhat lost.

Universities took slowlgn some teaching of the MM concepts and most Transport Operators and
local Authorities did not have a clear understanding of the MM concept.

Nevertheless, in the last years, the concept of Mobility Management has begun to enter in the
technical community in part because of the efforts made by IMTT in its promotion. A 3 day
Conference organized in 2010 by IMTT with 600 participants, with a day for Mobility Management
including the participation of EPOMM and international experts in this area, was acsighgtep

for this (for the full program and all presentations see
http://www.conferenciamobilidade.imtt.pt/conferencia.phpWe can say that the actual definition

of MM reflects tre definition endorsed by EPOMM.

At the conference was also launchedcah ar t er for “Cl DADES MOVEI
network/platform for cities and organizations interested in local mobility planning and MM. The
formation of this network is still in its initial stage

The need for Mollity Management was only recognised as an important tool for sustainable
mobility in Portugal about fifteen years ago. Several municipalities, on its own or in association with
others, began developing Mobility Studies, and as a result they started tennent projects to
increase their pedestrian areas; adopting parking management/charging measures in central areas;
introducing measures intended to moderate circulation; developing urban transport services,
inside the city and blue lines for the historicgentres with electrical vehicles in some cases;
implementing collective taxi system in low density areas, etc.

Policies

The Government has established a large number of measures in several governmental Planning
Instruments, such as:

1 National Plan for Energetic Efficiency (PNAEE), published as law;
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National Plan for Climate Change (PNAC), published as law;
National Plandr Accessibility Promotion (PNPA) and National Strategy for disabled,;
National Plan for Spatial Planning (PNPOT), published as law;

= =4 4 -2

National Strategy for Sustainable Development (ENDS + PIENDS), published as law;
1 National Strategy for Road Safety, pabéd in 2009.

A Strategic Plan for Transports (PET) was developed and under discussion for 2 years. The new
government, elected in June 2011, has approved a new PET, with the main orientation lines for the
transport area (most concerning the financial sisability of the system) for the next years, taking

into account the FMEB#Portugal agreement.

Action programmes

Operational Program for Accessible Transport (Programa Operacional Acessibilidades e
Transportes) and National Plan for PromotionAaftessibility (Plano Nacional de Promocé&o da
Acessibilidade) published as law. In 2011 was published the ENNBEBnal Strategy for Disabled

Legislative measures (including taxes)

The National Plan for the Promotion of Bicycles and other Soft Transai¢s (an initiative from

the Portuguese Parliament on 2008 being developed since July 2010, under the coordination of
IMTT, by an inteministerial working group which includes: Ministry of Education, Ministry of
Economy, Ministry of Health, APA ab&OTDU from the Ministry of Agriculture, Sea, Environment
and Land Use, ANSR from the Ministry of Internal Administration, the National Association of
Municipalities, the National Association of
Environnent and Sustainable Development

Promotion & awareness

During the Euro2004 there was a national campaign for the use of public transport on football
matches with several actions. This promotion was kept in the Lisbon area for the 2 main football
stadiumswith specific orientation signs, for example.

In 2007, the Portuguese answer to the EU Green Paper for a «New Culture of Mobility» was based
on a national discussion, with 2 workshops about the theme (500 participants) with the main
experts in the area,ra a public discussion and contributions for the final document, coordinated

by IMTT.

The EC initiative COM (2009)279 for a Sustainable Future was discussed with the main stakeholders
and presented at several workshops and conferences, coordinated by IMTT

Also, mobility issues, like SUMTs and MM, were focussed in many conferences, coordinated by
IMTT.

Youth and scholar reduced passes 50% are subsidised by the central government (passes 4_18 e
Sub 23); now this reduction will decrease to 25%, startirigl2Becently the new Government has
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announced the change and probable decrease or elimination of the subsidy for students and
elderly, in the context of the FMEBiPortugal agreement.

The 1st Award for Accessible Transport (Prémio Acessibilidade aspdrées), coordinated by
IMTT, has been launched in 2009/2010. The second edition is previewed to take place in 2011/
2012.

In the last years, IMTT has been founding several actions of promotion and awareness of PT, like PT
communication campaigns (new age, promotion).

Portugal has a very important program for renewable energies and green transport, with
investments, incentives, subsidies to consumers which contribute to the CO2 reduction

Policies

At the regional level were published the Regional Land Use Plans (FR&ibs Regionais de
Ordenamento do Territorio) for the main regions (5 of them approved or up for approval).

Air Quality Improvement Plan (PPar) was approved for the Lisbon Meti@mpdrea and for North
Region.

Legislative measures (including taxes)

For Lisbon an&orto Metropolitan areas, in the statues of the Metropolitan Transport Authorities,
the following plans are contemplated:

T “urban trip plans” (PDU)

9 operational transporprogram (POT)

The Mobility Package (National Guidelines for Mobility) proposes the obligation of Transport and
Mobility Plans in all municipalities with moreaitn 50.000 inhabitants or with city district capitals
and recommends them municipal associatiofibis document is still pending for legal approval by
the government

Promotion & awareness

The Lisbon Strategy 2020 (with a large stakeholder commission with government, business and
associative members unfortunately this initiative, after some initimheetings, did not get off the
ground).

Mobility centre and Mobility Observatory in Lisbeninterreg project MARE(CCDR.VT, with
cooperation of IMTT).

Both projects made by innovation centres of universities (INESC/PORTO and IDMEC IST Lisbon),
wereof excellent quality, however theyerenever implemented (finishing close to the term of the
Interreg project); no entity took it on to implement them
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Policies

Land Use Municipal Plans (PDM) establish the land use regulations for the municifmalytel he
2ndgeneration of PDMs, who are now being developed, are for the most part taking into account
some sustainable mobility concerns, through the definition of bicycle and pedestrian networks,
traffic calming areas, dimensioning parameters according to the el and the land use type,

etc.
The Document included on the Mobility Package
transport issues in |land use planning and maneée

to sustainable mobility ithis instruments of land use
Action programmes
Some projects were carried out in the last years to promote MM, such as:

T “Walk to school’ by the municipalities of
(private) foundation

1 Bicycle and ferry togto the beach (ALMADA Cycling Plan)

T MM plans for hospitals in CoimbraCIVITAS Modern Coimbra project and other projects in
the CIVITAS projects of Porto and Funchal

1 Orienteering competition by Bus in Funchalarded with the 3rd Prize for the EPOMMard
on Best international transfer of good practice in 2013 and won the transferability auction held
in Bologna in 2012 for the more transfeorthy action carried out within CIVITABMOSA
(20082013)

Promotion & awareness
Local public transport and #anode campaigns:

91 Public transport company Braga: University shuttle YouTube campaign, founded by IMTT;
1 One car less campaign (change from car to bus) developed by the public transport operator of
Lisbon- Carris

Some higher level Plans include very few specifications regarding MM.

The PET Strategic Transport Plan developed some years ago was never approved by the past

government (until 6/2011); the present governmeng ts already proposed

announcing radical changes, in the context of the new policies, of th&eBAMAortugal agreement,

like:

1 Reduction of transport investment, including interruption of some works underway, both for
road and PT infrastructuse
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1 Merge and/or extinction of entities and transport operators;

1 Several privatisations are announced for the short term (airports, airline, suburban railways,
rail freight operations, operational PT services in LisbonRortb, etc.) Privatization of palic
operators and contract of PT services in the 2 Metropolitan areas, with restructuring under
study, with significant reduction of services, especially in off weak hours, night services,
weekend, suppression of ferry services bus lines, etc.;

1 tariff increase (nationwide)January 5 %, August 20 %, and another planned for January;

1 all freeways (mainly in the interior) will have tolls introduced (the major freeways already
having them, with close to 1 EURO cent/km);

These restrictions will influence gatively the transport system and probably reduce the chance
of introducing intensively MM measures

Past projectsELMO; MOBILS; MOST; MARE Interreg; CIVITAS PlidpBif¥ projects; IMTT
support for studies and implementation for local authorities and transport opegator

Hopefully, with Portugal being EPOMM member as of 2009,vetid the studies on the way at

IMTT, we can soon expect some legislative framework, but fingpertant, we have already made

some guidelines and methodological support through the Mobility Package which we will
disseminate more and more; also training anain the trainers will be on our priority list as key
action, during the next 2 years, as wel4 as
“Mobi l Cities” as a means to share best pract

What would be important is that the national goveremt introduce incentives, promote training
etc., in collaboration with regional planning commissions and the national association of
municipalities. But what is essential is that municipalities and enterprises realize the importance of
MM.
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1 Sustainable tourisguide

The guide “Around Ma d e iPortagueseyandoEngishothvinapaper@mdo d u c e
digital versions (the latter available ftaptop and mobile phones

1 Travel planner for touristic purpose, GIS tools and semia

Thanks tdts journey pganner,HFpromotedfour touristic tours by bus anan foot

 Information in internet sites

Cross data and lislbetween tourist and transport internet sites

1 Sustainable mobility options during big events

Posters promoting the use of buessto reach the venues of populaventswere produced and
displayed in hotels, bus stops an& Website

9 Audio trip app

Audio guideabout the tourist destinatiod Cur r al dtailsred For be listersed tonhile
reachingthe same destinatiotry bus

1 Promotionalvideo

A promotionalvideo about mobility and tourisnwas produced and made availalde YouTube
institutional websites anddvertisingmonitorslocatedin the city centreof Funchal

1 Information in the port of Funchh

HFpromoted public transport connections between the port and the city of Funafming cruise
passengers, offering the opportunity Wisit Funchal in an egsind cheap wayavoiding he anxiety

of getting back to the port Here the cruisdiner departure

1 Emission tool calculator

Emission tool calculatouploaded on HF corporate website (availaiteboth Portuguese and
English)

9 Discount for public transport users

HFcreated a networlof shops and restaurantfferingdiscounsor gifts to PT users, callédP u b | i ¢
transport friencs ”

9 Bicycle transport in the interurban service

A regulation for bcycletransport in interurban buseswas defined and this service adequately
promoted

9 To Sell PT tickets in hotelpublic transport integratian urban and interurban

HFcontinued to expandts network of hotelssellingPTtickets which alsctarted selling urban and
interurban tickets in the same pocket

9 Training for tourism professionals about PT service

HF launcled a training campaign to teadourism professionalfiow to use the journey planner,
the mobile apps and all the other information toolEherefore, tourism professionals are now able
to pass this information over to tourists.
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TheSEEMORE projewatas firstly presented in Portugal biorarios do Funchakithin the frame of
the conferenceForum Final CIVITASSustainable urban mobility, greener cities with transport
enhanced solutionswhich took place ifCoimbraon 21 May 2013

The event gathered representatives of the followmgnicipalities

1 Coimbra
9 Lisbon
{ Porto

1 Torres Vedras

Moreover, representatives of the followirarganisationsand projects took part in the meeting:
State Institute for Mobility and Transport of PortudgeMT)

CIVITAS MODERN Project

Coimbra PT operator (SMTUC)

Coimbra Smart Cities

Engineering Institute of Coimbra (ISEC)

University “lInstituto Pedro Nunes"”
University “ FEIVIMASIEICAN PrBjecs s 0 a”
Transport Consultancy “1 NDRA”

Lisbon Tramway€ompany (CARRIS)

= =4 =4 4 -4 A8 -8 -2 -

The audience deeply appreciated themprehensive strategymplemented within the SEEMORE
project, since the sectors of tourism and mobility are usually managed separately and with different
approaches. Ainique vision
focused on the expi#ence of
tourists was considered as i
first step for deeper analysis
Particular  interest was
shown in the provision of
sustainable transport
information as well as in the
expectedresults and findings
of the upcoming
implementation phase.

Figurel: Participants in theForum Final CIVITASSustainable urban mobility

greener cities with transport enhanced solutiotf€oimbra, 21 May 2013)
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The SEEMORE National Transfer Semitieat took place inPortowas organised bydorarios do
Funchaltogether with the Municipality of Porto on 28 November 2014The eventgathered
representatives of the following organisations

E ]

Municipality of Braga

Municipality of Gondomar

Municipality ofGuimarées

Municipality of Maia

Municipality of Porto

Municipality of Santa Maria da Feira

Municipality of Torres Vedras

Turismo de Portugal (national tourism authority)

Turismo do Porto e Norte de Portugal, E.R. (regional tourism authority)
AldeiaTourismAssociatior(nation-wide association for the promotion of rural tourism)
Douro Acima (nationvide tour operator)

= =4 -4 -4 -4 A8 -8 _a -8 -3 -2

Instituto da Mobilidade e dos Transport€¢dT) (national public body responsible for the
implementation of transport and mobility policies)

E]

ARRIVA (naticwide public transport operator)

1 MPT Mobilidade e Raneamento do Territério, Lda (Mobility and Land Use Planning
consultancy)

1 VLM consultores (consultancy)

1 Instituto desenvolvimiento human@nstitute for Human Development)

Following thewelcome addressf the Municipality of Porto, Horarios do Funcimaksented the
SEEMORE projefticussing on the measures developed in Madeira.

The floor was subsequently given to the trangdestinations The intervention ofMT focused on
the strategiaole of new technologies andEcafundedprojects to finance innovation in éhsector
of mobility and transport.

The Municipality of Torres Vedrapresented some recently introduced measuresuch as the
implementation of new bus lanes and park and rademes- that considerably improved traffic
management and encouraged a wider use of sustainable transport modes.

MPT Mobilidade e Planeamento do Territério, Léeghlighted theconcept ofthe accessibility of
cities, whosearchitecture should be suitable for both tourists and residents. To this regards, special
attention need to be paid to disabled people
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Foll owi ng on f r o imeMJdkcipality of Samth Karia da Rdirdustratedsetveral
activitiesthey offer to tourists withvarious kinds of disabilities

A lively discussion followed the presentatioAdl.participantsappreciated the measures developed
within SEEMORE and deemed them usefuhtwease the attractiveness of public transport to
tourists. A grong potential for replicating SEEMORE actions in other tourist areas also widely
recognised.

Participants agreed thaihcreasing the use of PT by tourists also contributes to make it more
economically sustainablesince tourists can increadiee buses occupancy ratdMT showed that
dedicatedtransport services casometimesreduce the efficiency d?T: an example to this regards

is given by school bagg which haa lower cost per student if integrated with requRTservices.

Local transport poties should therefore encourage the use of PT by tourists rather than providing
them with dedicated transporbptions

In tourist destinations with dimited number of permanent residentsPT services are generally
lacking. In order to offer sustainabieobility options to tourists visiting such areas, IMT proposed
to carry out a study integrating all travel needs to define the best transport solutions.

As regarddarriers to the implementation of sustainable mobility measurgpolitical concerns

often represent an obstacle. In fact, politicians are usually reluctant to implement controversial
measures, e.g. restrictive parking policies. Therefore, it is worth considering the political agenda
when planning sustainable mobiliactions Financial constraistalso represent a challenge, e.g. in

the implementation of Sustainable Urban Mobility Plans (SUMPS).

At the end of the meeting,

participants unanimously
agreed that the theme of
enhancing

sustainable mobilityis a

complex issue requiring ( ; Wu‘”‘
lot ~of coordination : | sl g N ‘“f’*

o=

between different
institutions andlong term
integrated planning For
this reason, he issue is
expected to be raised
again in other tourism
and/or  mobility-related

Figure2: SEEMORE National Transfer Seminar in Porto (28 November 2014)

events at national level.
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All SEEMORE National Transfer Seminars underwent an evaluation protedssessamong
others, if and how the tourist destinations that took part in the events ultimately implemented
SEEMORIke measures in their respective areas. According to the results gathered by Madeira,
the mostreplicated measuresvere the provision of mobtly information on tourist websites
promotional videospublic transportoptions duringmajor events and training the staff of tourist

info points on sustainable mobilityn addition to that, several of the destinations involved in the
events declared the plan to introduce SEEMORIke measures by 2020with a focus on
partnerships with museums and tourist attractiongublic transportoptions duringmajor events

and provision of mobility information on tourist websites.

Horéarios do Funchalntend to maintain the contact with the tourist regionsinvolved in the
seminardy (among othersyending them thdinal reportsandresultsof SEEMORKIoreover,the

sameHorarios do Funchalill draw inspiration from some of the activitiptanned or implemented
bythe regiongnvolvedin the eventgo evaluate the pssibility to replicag them in MadeiraFinally,
Horéarios do Funchahtend to continuetheir endeavous to put the topic of sustainable mobility
in touristic regionson the national political agenda
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