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SEEMORE shows that regional actors in 8 European coastal tourist regions are able to change the
travel behaviour of visitors within their regions towards more sustainable transport mddhes.
main objectives of the project are to:

- Increase visitors” awaress of sustainable mobility;
- Strengthen the cabperation between the mobility and tourism sectors;
- Shift travel behaviour of tourists to sustainable transport modes; and

- Communicate and transfer experiences to other tourist regions.
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Sustainable and Energy Efficient Mobility Options
in Tourist Regions in Europe seemore

Project Partner Country
CINESI Transport Consultai€pordinator) Spain
Mallorca Transports Consortium Spain
Trivector Traffic AB Sweden
Association of Local Authorities Fyrbodal Sweden
FGMAMOR Austrian Mobility Research Austria
CommonEurope Pomeranian Association Poland
Municipality of Choczewo Poland
Sustainable Development of Civil Society Club Bulgaria
Province of FoHCesena Italy
Central European Initiative Italy
Limassol Tourist Development and Promotion Co Ltd Cyprus
Stratagem Energy Ltd Cyprus
Horérios do Funchal Public Transport Portugal
[201t /2dzyOAfaQ !aaz20AlGAz2y Malta
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The aim of thisreport is to analyse a set of parking management measures implemented in
different European areas. Particularly, the contents focuses on how new parking schemes and
regulations can reshape the local mobility system and behaviour of both residents afmgtdour

The report shows a set of good practices implemented in four tourist areas from different
countries:

- Natural Park of Mondray (Mallorca, Spain), where a sustainable mobiptgn has been
implemented resulting in a completely new parking managemnscheme.

- Municipality of Balchik and Albena Resort (Bulganehich now offers a greener parking
policy, with more regulated areas and a new fee scheme.

- Choczewo Commun@oland) where the SEEMORE local team is working in a strategic report
aiming at reshaping the current parking situation.

- Limassol (Cyprus)ith new incentives created for greener vehicles.

The objective is to offer a general overview about the new parking policies introduced in each
area, accompanied by a set of figures for maklagcriptions as illustrative as possible.

Finally, the report outlines the main conclusions from the analysis of the good practices and main
lessons learnt from the implementation processes in each of the abovementioned tourist areas.

This report is adarssed tdocal and regional authorities at tourist destinations in Europe, mobility
providers, hotels and leisure attraction¥he described measures and implementation process
could inspire these actors to take up new parking management and mobility sshemaking
their destinations more sustainable and competitive.
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4 GLOSSARY

Abbreviations provided in thieport

EV Electric vehicles
LWG Local Working Group
SUMP Sustainable Urban Mobility Plan

Table2: Abbreviations used
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Easern coastline of Mallorca (Spain). The local SEEMORE team in Mallorca has worked for the
design and deployment of a set of parking policies and measures to change the mobility system.
Until 2014, visitors tended to park thetar with neither restrictions nor regulations, parking their

cars even on sensitive dune regeneration areas. area usedo present high congestion and a
continuous fbw of traffic in the last stretclof the road that leads to the beaches. This chaotic
situation was a strong barrier to both public transport services (as they faced important problems
to circulate inside the area) and emergency services (parking congestion could difficult the access
of ambulances in case of accident or fire).

Because othis, the management board of the National Park decided to submit a tender to
YEYyFE3aS g2 LINYJAY3I INBFax 2yS Ay [/ Ffl a2y RN 3
of 400 parking slots. The epany that won this tender wag&stel de Llevanta nonprofit
organisation that helps people with m&ai diseases in the Eastern arefithe island. Theyocus

on providing assistance and support to both individuals and their families.

After the adjudication of the contract testel de LlevanCINESproposedto launch aSustainable
Mobility Plan for the Natural Park of Mondragéaiming at managingnobility flows inroad

accesssto the beachesof Cala Mondrag@nd s'’Amarador(both within thelimits of the Natural

Park).

Specifically, theset ofimplemented meaures concered the following actions:

- Traffic control in the final stretch of beach acoessThus, surface parking wiasited, allowing
it only in those specific designategeas (two parkingreas). Both areas have a total capacity of
around400plaBa s FyR dzaSNER KI @S G2 LIe& F+ FSS 2F pe

- Creation of asegregatedplatform (delimited by timber piles) in the road access to Cala
Mondragd.Thisnew track can only be used by pedestriaMoreover, the track connects to the
parking area.

- Traffic and parking management measures for the following mobility modes:

0. A080ftSd® a2NB aLJIOS (2 LIN)] o6A0eodtSasz a4 ¢
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o Loading and unloading of goods, reshape of deliveng,baigh new dimensnsto ensure
an efficient distribution of products to local businesses.

OotFENJAYy3 T2ySa FT2NJ RAaGFIofSR® bSg LI NJAy3D LK
be abit far away).

o Public transport services (bus stop). The bus stop is not surroundgzhing and a
congested circulatiorzone. Now public transport usercan waitfor the bus in a more
comfortable and peaceful place.

0 Taxi. The previousxistingtaxi places have not been altered, being situated where they
used to be.

- In parallel with theabovementioned measures, informativeaflets were printed and handed
out to visitors, showing the benefits and attractions of thetural Park alternative leisure
activities, etc.

Overall,the upgrade of the mobility system allows users/visitants tcogr more peacefuérea,

in harmony with the naturaprotected environmentin the surrounding zoneNote that all these
measures weraleveloped closely with residents and local authorities to ensure the success and
sustainability of the measures in the niath and long term. Alsaluring the summe2014many
visitors expressed their satisfaction with the new image that shows the dfesse preparation

and negotiation meetings were attended by all critical local stakeholders: the Government of the
Balearidslands, local poliey' I { SNBA X NBaAaARSy(iQa aaz20AlGdAa2ya |
local police and technicians.

Finally, it is important to remarkhat this plan has been accompanied by a serieaaionsto
improve horizontal and ertical signag. In addition, therehave been designed a disseminated
information leaflets for visitors and tourists from nearby coastakist resorts.
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Figurel. Road to Cala Mondragé before the implementation of the new parking scheRerking was
allowed everywhere with no restrictions at all.

Figure2. The same road after the implementation works. A pedestrian platform has been reserved in one
side and traffic is allowed only for authorized vehicles.

Impacts of mobility management measures for tourists in 8 European coastal regions pagel2/ 18



Co-funded by the Intelli t Ei E oS = S e
pgg'i:meme if mee ré:rc',f,zr;n J:.f: s Sustainable and Energy Efficient Mobility Options

in Tourist Regions in Europe

i&“” e

Figuie 3. The area showsow a more relaxing and at@ictive environment, with less pollution, noise and
traffic.

Figured. The implementation of the mobility plan has beesccompanied by an integrated signagéan
and an informative public awareness campaign.
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In Dobrich, the topic of parking policies was discussed during the meetings of the Local Working
Group (LWG)rom the beginning of th project.Followingthe recommendations of the SEEMORE
partner CSDCS, theamagement ofthe Albena Rsort decided tomake their parking policy
greener by introducing a 20% increase in their car entrance fee. In addition, an entrance charge
was establishedor each access to the resort premisedefore that, guests paid for the first
access to their hotelenly. Finally, the driving of cars within the resort premises was prohibited.
Thanks to these measures and other actions developed thighcontribution of the SEEMORE
project,the Albena Resort won a Blue Flag proving the good qualttyegnvironment in 2013.

The discussions held within the LWG also brought about positive developments in the town of
Balchik In summer 2013, th&lunicipality of Balchikopened three new parking aredsving an
overall capacity of 1® allotments. The measure aimed at encouraging the parking of cars in
favour of a larger use of greener means of transport. As a further development, the Municipality
of Balchik decided to gy for European Structural Funds in order to build a wide buffer parking
space near the entrance of the town

Finally, a SUMP (Sustainable Urban Mobility Plan) including a new parking policy for the high
season was drafted for the city of Kavarna. Acegdio the document, a blue zone will be
established in the city centrevith free parking allowed for one hour only from June to
September.

L A Local Working Group (LWG) gathering stakeholders from the transport and tourism sectors was set up in each
SEEMORE region. Coordinated by the respective SEEMORE partners, LWGs were the key bodies for the design and
implementation of SEEMOREeasures in all demonstrator regions.
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Figure5. New regulated parking places Balchik.

Figure6. New parking entrance in the Albena resoftvith a new fee scheme)

5.3 Working for new policies in Choczewo Commu(toland)

Assumptions of parking poligyin fact a strategic document outlining the car parking demand
strategy in the Choczewo commune has bedsveloped by the experts of the Pomeranian
Association Common Europe

The SEEMORE team operating in the Polish coastal region of Pomerania has produced a strategic
report containing a list of challenges of current car parking policy in a commune, whighlys
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