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1 ABOUT THE SEEMORE PROJECT 

1.1 Project Summary 

SEEMORE shows that regional actors in 8 European coastal tourist regions are able to change the 

travel behaviour of visitors within their regions towards more sustainable transport modes. The 

main objectives of the project are to: 

-  Increase visitors´ awareness of sustainable mobility;  

-  Strengthen the co-operation between the mobility and tourism sectors;  

-  Shift travel behaviour of tourists to sustainable transport modes; and  

-  Communicate and transfer experiences to other tourist regions. 
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1.2 The SEEMORE consortium 

Project Partner Country 

CINESI Transport Consultancy (Coordinator) Spain 

Mallorca Transports Consortium Spain 

Trivector Traffic AB Sweden 

Association of Local Authorities Fyrbodal Sweden 

FGM-AMOR Austrian Mobility Research Austria 

Common Europe Pomeranian Association Poland 

Municipality of Choczewo Poland 

Sustainable Development of Civil Society Club Bulgaria 

Province of Forlì-Cesena Italy 

Central European Initiative Italy 

Limassol Tourist Development and Promotion Co Ltd Cyprus 

Stratagem Energy Ltd Cyprus 

Horários do Funchal Public Transport Portugal 

[ƻŎŀƭ /ƻǳƴŎƛƭǎΩ !ǎǎƻŎƛŀǘƛƻƴ Malta 

 



 

Impacts of mobility management measures for tourists in 8 European coastal regions page 7 / 18 

2 SUMMARY 

The aim of this report is to analyse a set of parking management measures implemented in 

different European areas. Particularly, the contents focuses on how new parking schemes and 

regulations can reshape the local mobility system and behaviour of both residents and tourists.  

The report shows a set of good practices implemented in four tourist areas from different 

countries:  

-  Natural Park of Mondragó (Mallorca, Spain), where a sustainable mobility plan has been 

implemented, resulting in a completely new parking management scheme. 

-  Municipality of Balchik and Albena Resort (Bulgaria), which now offers a greener parking 

policy, with more regulated areas and a new fee scheme. 

-  Choczewo Commune (Poland), where the SEEMORE local team is working in a strategic report 

aiming at reshaping the current parking situation. 

-  Limassol (Cyprus), with new incentives created for greener vehicles. 

 

The objective is to offer a general overview about the new parking policies introduced in each 

area, accompanied by a set of figures for making descriptions as illustrative as possible. 

 

Finally, the report outlines the main conclusions from the analysis of the good practices and main 

lessons learnt from the implementation processes in each of the abovementioned tourist areas. 

 

This report is addressed to local and regional authorities at tourist destinations in Europe, mobility 

providers, hotels and leisure attractions. The described measures and implementation process 

could inspire these actors to take up new parking management and mobility schemes, making 

their destinations more sustainable and competitive. 
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3 REVISION AND PEER REVIEW HISTORY 

Version 

Number 

Date  Comments Peer reviewed by  

(Name, Organisation) 

1 17.02.2015 See peer review template. Antoni Bosch (CTM) 

    

Table 1: Document revision and peer review history 
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4 GLOSSARY 

Abbreviations provided in this report 

Abbreviation Full name 

EV Electric vehicles 

LWG Local Working Group 

SUMP Sustainable Urban Mobility Plan 

Table 2: Abbreviations used 
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5 A SELECTION OF GOOD PRACTICES AROUND 

EUROPEAN TOURIST AREAS 

5.1 A new parking management scheme in the Natural Park of 

Mondragó (Mallorca, Spain) 

/ŀƭŀ aƻƴŘǊŀƎƽ ŀƴŘ ǎΩ!ƳŀǊŀŘƻǊ ŀǊŜ ǘǿƻ ōŜŀŎƘŜǎ ƭƻŎŀǘŜŘ ƛƴ ǘƘŜ bŀǘǳǊŀƭ Park of Mondragó, in the 

Eastern coastline of Mallorca (Spain). The local SEEMORE team in Mallorca has worked for the 

design and deployment of a set of parking policies and measures to change the mobility system. 

Until 2014, visitors tended to park their car with neither restrictions nor regulations, parking their 

cars even on sensitive dune regeneration areas. The area used to present high congestion and a 

continuous flow of traffic in the last stretch of the road that leads to the beaches. This chaotic 

situation was a strong barrier to both public transport services (as they faced important problems 

to circulate inside the area) and emergency services (parking congestion could difficult the access 

of ambulances in case of accident or fire). 

Because of this, the management board of the National Park decided to submit a tender to 

ƳŀƴŀƎŜ ǘǿƻ ǇŀǊƪƛƴƎ ŀǊŜŀǎΣ ƻƴŜ ƛƴ /ŀƭŀ aƻƴŘǊŀƎƽ ŀƴŘ ŀƴƻǘƘŜǊ ƛƴ ǎΩ!ƳŀǊŀŘƻǊΣ ǿƛǘƘ ŀ ǘƻǘŀƭ ƴǳƳōŜǊ 

of 400 parking slots. The company that won this tender was Estel de Llevant, a non-profit 

organisation that helps people with mental diseases in the Eastern area of the island. They focus 

on providing assistance and support to both individuals and their families. 

After the adjudication of the contract to Estel de Llevant, CINESI proposed to launch a Sustainable 

Mobility Plan for the Natural Park of Mondragó, aiming at managing mobility flows in road 

accesses to the beaches of Cala Mondragó and s'Amarador (both within the limits of the Natural 

Park). 

Specifically, the set of implemented measures concerned the following actions: 

- Traffic control in the final stretch of beach accesses. Thus, surface parking was limited, allowing 

it only in those specific designated areas (two parking areas). Both areas have a total capacity of 

around 400 placŜǎΣ ŀƴŘ ǳǎŜǊǎ ƘŀǾŜ ǘƻ Ǉŀȅ ŀ ŦŜŜ ƻŦ рϵ ǘƻ ǇŀǊƪ ǘƘŜ ǿƘƻƭŜ ŘŀȅΦ 

- Creation of a segregated platform (delimited by timber piles) in the road access to Cala 

Mondragó. This new track can only be used by pedestrians. Moreover, the track connects to the 

parking area. 

- Traffic and parking management measures for the following mobility modes:  

o .ƛŎȅŎƭŜΦ aƻǊŜ ǎǇŀŎŜ ǘƻ ǇŀǊƪ ōƛŎȅŎƭŜǎΣ ŀǘ ǿŀǘŜǊΩǎ ŜŘƎŜΦ 



 

Impacts of mobility management measures for tourists in 8 European coastal regions page 11 / 18 

o Loading and unloading of goods, reshape of delivery bays, with new dimensions to ensure 

an efficient distribution of products to local businesses. 

o tŀǊƪƛƴƎ ȊƻƴŜǎ ŦƻǊ ŘƛǎŀōƭŜŘΦ bŜǿ ǇŀǊƪƛƴƎ ǇƭŀŎŜǎΣ ƭƻŎŀǘŜŘ ŀƭǎƻ ŀǘ ǿŀǘŜǊΩǎ ŜŘƎŜ όǘƘŜȅ ǳǎŜŘ ǘƻ 

be a bit far away). 

o Public transport services (bus stop). The bus stop is not surrounded by parking and a 

congested circulation zone. Now public transport users can wait for the bus in a more 

comfortable and peaceful place. 

o Taxi. The previous existing taxi places have not been altered, being situated where they 

used to be. 

- In parallel with the abovementioned measures, informative leaflets were printed and handed 

out to visitors, showing the benefits and attractions of the Natural Park, alternative leisure 

activities, etc. 

Overall, the upgrade of the mobility system allows users/visitants to enjoy a more peaceful area, 

in harmony with the natural protected environment in the surrounding zone. Note that all these 

measures were developed closely with residents and local authorities to ensure the success and 

sustainability of the measures in the medium and long term.  Also, during the summer 2014 many 

visitors expressed their satisfaction with the new image that shows the area. These preparation 

and negotiation meetings were attended by all critical local stakeholders: the Government of the 

Balearic Islands, local policy-ƳŀƪŜǊǎΣ ǊŜǎƛŘŜƴǘΩǎ ŀǎǎƻŎƛŀǘƛƻƴǎ ŀƴŘ ƴŜƛƎƘōƻǳǊǎΣ ōǳǎƛƴŜǎǎ ƻǿƴŜǊǎΣ ǘƘŜ 

local police and technicians. 

Finally, it is important to remark that this plan has been accompanied by a series of actions to 

improve horizontal and vertical signage. In addition, there have been designed a disseminated 

information leaflets for visitors and tourists from nearby coastal tourist resorts. 
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Figure 1. Road to Cala Mondragó before the implementation of the new parking scheme. Parking was 

allowed everywhere with no restrictions at all. 

 

Figure 2. The same road after the implementation works. A pedestrian platform has been reserved in one 

side and traffic is allowed only for authorized vehicles. 
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Figure 3. The area shows now a more relaxing and attractive environment, with less pollution, noise and 

traffic. 

 

 

Figure 4. The implementation of the mobility plan has been accompanied by an integrated signage plan 

and an informative public awareness campaign.  
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5.2 A greener parking policy in Balchik and the Albena Resort 

(Bulgaria) 

In Dobrich, the topic of parking policies was discussed during the meetings of the Local Working 

Group (LWG)1 from the beginning of the project. Following the recommendations of the SEEMORE 

partner CSDCS, the management of the Albena Resort decided to make their parking policy 

greener by introducing a 20% increase in their car entrance fee. In addition, an entrance charge 

was established for each access to the resort premises ς before that, guests paid for the first 

access to their hotels only. Finally, the driving of cars within the resort premises was prohibited. 

Thanks to these measures and other actions developed with the contribution of the SEEMORE 

project, the Albena Resort won a Blue Flag proving the good quality of the environment in 2013. 

The discussions held within the LWG also brought about positive developments in the town of 

Balchik. In summer 2013, the Municipality of Balchik opened three new parking areas having an 

overall capacity of 190 allotments. The measure aimed at encouraging the parking of cars in 

favour of a larger use of greener means of transport.  As a further development, the Municipality 

of Balchik decided to apply for European Structural Funds in order to build a wide buffer parking 

space near the entrance of the town. 

Finally, a SUMP (Sustainable Urban Mobility Plan) including a new parking policy for the high 

season was drafted for the city of Kavarna. According to the document, a blue zone will be 

established in the city centre with free parking allowed for one hour only from June to 

September. 

 

                                                           
1 A Local Working Group (LWG) gathering stakeholders from the transport and tourism sectors was set up in each 

SEEMORE region. Coordinated by the respective SEEMORE partners, LWGs were the key bodies for the design and 

implementation of SEEMORE measures in all demonstrator regions. 
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Figure 5. New regulated parking places in Balchik. 

 

 

Figure 6. New parking entrance in the Albena resort (with a new fee scheme). 

5.3 Working for new policies in Choczewo Commune (Poland) 

Assumptions of parking policy ς in fact a strategic document outlining the car parking demand 

strategy in the Choczewo commune has been developed by the experts of the Pomeranian 

Association Common Europe. 

The SEEMORE team operating in the Polish coastal region of Pomerania has produced a strategic 

report containing a list of challenges of current car parking policy in a commune, which is thinly 


